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PURPOSE

The Key Executive Forum programme is an 
opportunity for your senior executive(s) to  
experience share and learn with peers in the same 
structured and safe Forum Mindset environment  
that you know in EO. 

You can leverage this professional development 
opportunity to build your leadership teams and 
transfer value immediately back to your company.  

STRUCTURE

Key Executive Forums (KEFs) follow the same  
design that member Forums follow:

• Monthly 3-4 hour Forum 
meetings

• Forum members select 
time, date and location 

• Discussion focused  
on business

• Constitution and  
Forum Mindset

QUALIFICATIONS

KEFs are for senior executives in EO member 
companies who fulfill CFO, HR, CMO or COO 
responsibilities. More than one executive from each 
member company is allowed, however, they will be 
placed in separate executive Forums.

KEF members may remain in their Forum as long 
as their EO member remains a chapter member in 
good standing.

PROCESS

Forum chairs support KEFs with planning, insights 
and updates and also manage their Forum 
placement process.

• All KEF members must be Forum-trained by an 
official EO Forum facilitator.

• KEF moderators must be moderator-trained 
through chapter or regional moderator training.

• KEF trainings must be scheduled by the chapter 
through the scheduling tool (eonetwork.org/mem-
ber/forum/request-forum-training) and have a 
minimum of six attendees. 

• KEF may hire EO Forum facilitators for retreats, 
workshops or custom programmes.

• KEF can grow up to 10 members maximum.

• KEF members are members of Forums, but do not 
have full EO membership benefits.

 
PROGRAMME COSTS

• Forum trainings must have a minimum of six  
people per training and cost US$250 per  
executive, billed to chapters.

• Moderator training cost will be determined by the 
annual Forum Committee budget.

• Travelling to attend in-person Forum trainings will 
be at KEF member’s own expense. Forum chair 
and chapter staff may assist in organizing their 
attendance at other chapter trainings. 

• Annual fees for both participation in a Forum or 
renewing KEF membership is at the discretion of 
each chapter.
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Questions? Email Forum@eonetwork.org 
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